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Talk to your neighbour: 

What do you see
in the spiral?

What could it mean?

--->>       60 sec       <<



Agile Leadership Spiral

4 segments: 
me, you, team, organization

cross lines to focus
start with “me“
fill with your preferred
tools
reflect and decide on your
next step for your

leadership
learn with your journey
use for self-coaching,
use to coach others



Be strong
Know your personal goal
Clarify success
Define your intention
Be a role model
Teach others



Small and complex
1-on-1 relationships
Leadership in two directions
At eye-level
Set your boundaries



Collaboration
Autonomy

& Alignment
Under the surface
Balance “I and we“



>>> REPEAT >>>

Structures
Culture
Leadership
Leadership teams
Courage
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>>> REPEAT >>>



strength
weak-
ness

Reflect: What is your...

>> 60 sec <<



>> 60 sec <<

Who are 3 important
people for me? How do 
I lead the relationship?



>> 60 sec <<

Share with your neighbour:

What do you do for
growing your teams?



>>> REPEAT >>>

>> 60 sec <<

Share with your neighbour:

What is your
greatest challenge?
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