Agile Self Assessments

- Print for every team member.

- Let every team member self assess the team.

- Put the results together into one set of spider graphs.
- Let the team discuss....

- Decide on the next steps to improve!



Agile Mindset:
We...

... know and live the
values and principles of
the Agile Manifesto.
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... have a shared team

... improve relentlessly! vision and team goal

... respect people and ... share their values
make them awesome! and goals




Team-Work:

We... ... have a shared vision and
purpose.
. - 4 .
There is no 'l' in team! Our team is stable.
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... live our values and \ ... have fully committed

working agreements. team members.

... have team values and

. ... are cross-functional.
working agreements.

... have T-shaped
competencies.



Selforganization:
We...

... get and accept
responsibility for...

... know to deal with
conflict.

... keep each other
accountable.

... know how to
’comminucate and align...

... have clear decision
strategies.

... know how to handle
unexpected information.

... have explicit
delegation contracts.

... live a fruitful learni 7. provide a safe space
culture. with a healthy failure...




Customer Value:
We...

.. have a clear product
vision that states the

target market and...
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.. know their customers
and users, and interact
on a regular basis.

.. strive for simplicity
and customer
satisfaction

.. regularly del've .. maintain a product

defect-free product backlog that reflects
increments & inspect... value to the customer...




Process:
We..l

... know about the
separation of powers
(Dev, PO, SM/AC) and

how they implement it as

a team.
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... have built-in processes ... know about their
2
to learn and grow rituals and artefacts, and
together. ; "why" they use them.
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... set their own
performance indicators,
track them and take
measures accordingly.

... have a common
understanding of "Done"
and "Ready".




Relentless Improvement:
We...

... improve
collaboratively.

... take failures as

learning opportunities.

... provide transparency.
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... inspect and adapt
regularly.

... celebrate reflection
time.



Cross-Team Collaboration:
Multiple Teams...

... Sharea common
understanding of vision,
goals and next steps.
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... are transparent about 3 . .
. . ... find, resolve and eliminate
their current status, inspect 2 . .
. . dependencies with other
and optimize with other .

teams.

teams regularly. ‘v"
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... know how to build-in anc
maintain over-all quality.

.. have rituals for alignment,
collaboration, conflicts and
improvements.
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Feedback

| would appreciate any feedback on this agile self assessment!
Please let me know about your experiences, your feelings about it, your doubts, the failures you found or see, .... anything!

Thank you!



